09/27/2005 J. School Bldgs.
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

September 27, 2005 7:00 PM
School Cmte. Members Herbert, Aldermanic Chambers
Langton, Beaudry, Perry, Kelley City Hall (3" Floor)

Aldermen Roy, Porter, DeVries,
Garrity, Thibault

1. Chairman Herbert calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project.

4. If there is no further business, a motion 1s in order to adjourn.



Manchester Public
School Facilities

DMIM

And ALCA CERPARNY

Project Office

# Lmprovement Project 222 South Jeweit Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

Monthly Report — September 2005

1.0

2.0

City of Manchester

Yoint School Building Committee Meeting: September 27, 2005

School Facilities Improvement Project

Budget:
Budget overview summary attached.

Schedule: 7
Project schedule overview attached.

Activity Summary:
Central High School, Memorial High School classroom addition, Southside Middle School and Hillside Middle
School classroom additions are all in full use by students and faculty. The Central High School garage is nearing
completion and in use by the faculity, Site restoration for Central High School, Memorial High School, Hillside
Middle School and Southside Middle School has been ongoing and is at or nearing completion. There is ongoing
contact with local utility companies (Keyspan, PSNH, DPW and Verizon) to coordinate work efforts, shutdowns,
cutovers, etc. There is ongoing contact with local building inspectors and fire department for inspections, etc, There
is ongoing contact with school principals for user review/approval of final material and furniture selection (specialty
areas, etc. ).

3.0

Previous Months Progress (23 June 05 — 17 August 2005):
Central High School

o  Elevator Cab m Practical Arts Complete

o Interior Painting {(Renovation) Nearly Complete

o Classical/PA Fire Protection Nearly Complete

o Punchlist Ongoing
West High School

o Ceiling Installation Nearly Complete
Interior Painting Nearly Complete
Restroom ADA Upgrades Nearly Complete
New Showers/Locker Rooms Nearly Complete
Roof Replacement Complete
Fintube Radiation Replacement Nearly Complete
Punchlisting
Memorial High School
Punchlist Classroom Addition — Neasly Complete
Reroofing Complete
Mini-Gym Nearly Complete
Classroom Renovations inte Science Lab Nearly Complete
Existing Gymnasium Floor Installation Nearly Complete
Interior Renovation MEP Ongoing
Hillside Middle School

o Interior Painting Complete

o Special Education Classrooms Complete

o  Final MEP Ongoing
Southside Middle School

o Interior Painting Complete

¢ Special Education Classrooms Complete

C C 000 oo
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T 603.644.0410 -F 603.644.0411

o Final MEP Ongoing
s  Parkside Middle School
o Rooftop Ductwork Complete
¢  Wilson Elementary School
o MEP Installation Ongoing
o Flooring Installation Complete
o Inferior Painting Ongoing
o Ceiling Grid Installation Ongoing
¢  Beech Street Elementary School
o Flooring Instailation Corplete
o Ceioling Grid Installation Ongoing
o MEP Instaliation Ongoing
o Gym Floor Installation Ongoing
o Exterior Curtainwail Replacement Ongoing
e« Hallsville
o Interior Painting Complete
o MEP Installation Ongoing
o Door Instaliation Ongoing
e Weston Elementary School
o MEP Appurtenances Ongoing
e Parker Varney
o Ductwork Installation Complete
o Interior Painting Nearly Complete
o Bakersville Elemmentary School
o VCT Flooring Complete
Stair Rubber Installation Ongoing
MEP Installation Ongoing
Exterior Masonry Restoration Nearly Complete
Boiler Assembly Nearly Complete
¢  Northwest Elementary School
o Thru-Wall Flashing Complete
¢  Green Acres Elementary School
o Flooring Iastallation Complete
o Flectrical Installation Nearly Complete
o Interior Painting Nearly Complete
¢  McDonough Elementary School
o Exterior Curtainwall Replacement Nearly Complete
o VCT Flooring Complete
o Interior Painting Nearly Complete
o MEP Nearly Complete
Safety Meetings Ongoing
OCIP Enrollment Ongoing
Omngoing Weekly Project Status Meetings
Code Review/Approval Meetings with Manchester Building & Fire Department (only as needed)
Manchester Resident Employment Report (attached)

0000

4.0 Upcoming Activities (21 September 05 — 19 October 05 );
¢  Central High School
o Interior Painting Complete
o Classical/PA Fire Protection Complete
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Manchester Public
School Facilities
Improvement Project

o Quad Gate Installation
¢ Punchlist Continues
West High School
o Interior Painting Complete
o Restroom ADA Upgrades Complete
o New Showers/Locker Rooms Complete
o Punchlist Continues
Memorial High School
o Min-Gym Completion
o Office Renovation Completion
o Main Gym Floor Completion
o Maimn Gym Bleacher Installation
o  MEP Interior Renovations Contimes
Hillside Middle School
o Final MEP Nearing Completion
o Punchlist
Southside Middle School
o Final MEP Nearing Completion
o Punchlist

MST
o Punchlist
Parkside Middle School

o Punchlist
Wilson Elementary School
o  MEP Installation Ongoing
o Ceiling Tile Installation to Commence
o MEP Installation Ongoing
o Interior Painting Ongoing
Beech Street Elementary School
o Ceiling grid Installation Completion

o  Gymnasium Floor Installation Completion

o MEP Installation Ongoing
o Interior Painting Ongoing
Hallsville
o Door Installation Completion
o MEP Installation Ongoing
Weston Elementary School
o Punchlist
Parker Varney Elementary School
o Punchlist
Bakersville Elementary School
¢ Exterior Masonry Restoration Complete
o Interior Painting to Continues
o MEP Installation Continues
Northwest Elementary School
o Exterior Door Painting Continues
Green Acres Elementary School
o Roof Replacement - Summer 2006
¢ EBlectrical Installation Complete
o Punchlisting
McDonough Elementary School

DMM

AM AECOA COMPANY

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

Page 3 of 1G
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o Exterior Curtainwall Replacement Completion
o Interior Painting Complete
o MEP Complete

s OCIP Earollment Ongoing

s User input from school principals/department heads

5.0 Critical Issues:
s OCIP Enrollment

6.0 New Issues:
¢ Change Order #17

Project Office
222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -¥ 603.644.0411

s Interior Partition Design at Highland, Parker Vamey and Beech
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AN AECOM COMPAMY

School Facilities Proiect Office

Toprovement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 'F 603.644.0411

7.0 Progress Photos

Late August to Mid September

Central High School Courtyard and New
Main Entrance

B
SR

West High School Men’s Locker Room ADA Upgrades
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=

West High School Bean Building Basement Painting
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Memorial High School Science Lab

Green Acres Elementary School B Wing Corridor New Finishes
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Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

Bakersville Elementary School Exterior Brick Repointing
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McDonough Elementary School Exterior Curtainwall Construction

Beech Sireet Elementary School Gym Floor Installation
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% Manchester Public D
School Facilities L —

I Project Project Office
mprovement Frojec 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

JOINT SCHOOL BU!LBING COMMITTEE

_HIGHWAY DEPARTMENT/ PROJECT FINANC]AL REPORT

22~Sep-05
DESIGN/BUILD/FINANCE SCHOOL IM PROVEM ENT PROGRAM Pro;ect #31 0303
FUNDING SOURCE: | Bond
BUDGET __{FYos cIP School Revenue Bond $101,410,000
FY03 CIP i{Gen.Obligation Bond $3,590,000
FYO03 CIP {Earned Interest $3,995,000
109,247,719 FYO05 School Admin.Funding $252,719
AUTHORIZEDR VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED |COMPLETE|] EXPENDED HELD
iNSURANCE & LEGAL
Arthur J. Gallagher & Co.
insUrance Adminstrative & Broker Semices §250,600.00 $50,000.00 80% | §200,000.00
Primary Insurarce of $25,000,000 3265,000.00 $0.00 100%|  $265,000.00
Excess insurance of $25,000,000 $130,000.00 $0.00 100% $130,000.00
Liberty Mutual Insurance Company
OCIP Premiums $1,479,523.00 $0.00 100%| §1,479,523.00
Workmen's Compensation Premium $25,000.00 $0.00 100% $25,000.00
QCIP loss Fund $200,000.00 354,157.68 73% $145,842.32
Fernando insurance - CHS Statue insure $7.500.00 50.00 100% %7,500.00
Fernando Insurance - Builders Risk Insurance $26,080.00 $0.00 100% $26,080.00
Ropes & Gray - Consultant Senices $138,321.64 $0.00 100% $138,321.64
Albert Risk Management Consuliants - OCIP _§2.217.75 50.00 100% $2,217.75
Insurance & Legal To Date $2,523,642.39
PROGRAM MANAGEMENT
[Program Management Services
BMIMHEN T R $3,116,000.00 | $820,103.50 74%| $2,285,896.50
OTHER B(PENS ES
$1,006.85 $5,00 100% $1,006.95
g §5,006.00 $0.00 160% $5,060.00
PSNH Central HS 3Phase Primary & Transformer $15,205.90 50.00 100% $15,205.59
Seacoast Diversified - West HS Stnp lead paint $4,920.00 $0.00 100% $4,920.00
CED Twinsiate - Smyth Jewet, Gossler Light Fixtures $2,815.57 $0.00 1C0% 5281857
Building Permits $840.000.00 $86,812.35 90% 1 §753,187.65
United Oii Recovery ~Remowe oil from CHS tank $2,761.25 $0.00 100% $2,761.25
RPF Associates, Inc. - Dust Settling Testing §1,772.50 $0.00 100% $1,772.50
RPF Associates, Inc d Paint Testing $1,156.24 $0.00 160% §1,156.24
Alpha Asbestos - Lead Paint Removal West HS Railings $2.450.00 $0.00 100% $2,450.00
Alarmax - Smoke Detectors for Webster $669.29 $0.00 100% 3669.20
[Highway Dept. - Paverment Patching @ Waebster §1,97545 TE0.00 100% $1,075.48
Foley & Buhl Enginaering - Hallsville Assessment $29,800.00 $26,000,00 13% $3,800.00
WW Crainger - Portable Blowers for Hillside/Southside S £809.56 $0.00 100% $809.56
Century Mechanical - Southside Sheiter Exhaust Fans $804.37 58.00 100% $894.31
Damon Insulation Co. - Insulate Rain Leader Southside $1,950.50 $0.00 100% $1,950.00
Alpha Asbestos - Hang Plastic Southside Shelter $1,475.00 50.00 100% $1,475.00
RPF Associates - Memorial Asbestos Sampling $498.60 $0.00 100% $496.00
Veaton Associates - Engineering Wilson Boiler Replace 52,000,006 §2,000.00 0%
RPF Associales - Beech Dust Settling testing i ) $0.00 100% £3349.00
[Scott Lawson - Beech St. Abatement Consultant $1.660.25 $0.00 100% §7.660.25
Other Expenses To Date $917,161.12
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Manchester Public
School Facilities
Improvement Project

DMM

AN AZCON COMPANT

Project Office

222 South Jewett Street - Manchester, NH (03103
T 603.644.0410 -F 603.644.0411

DESIGN BUILD PROJECT - PAGE 2 OF 3

AUTHORIZED VENDOR DESCRIPTION

RETAINAGE

AMOUNT PERCENT AMOUNT
AND APPROVAL DATE BUDGET ENCUMBERED jCOMPLETE| EXPENDED HELD
[ én & Construction Services
Gilbane Building Company - Base Contract $94,900,200.00 |  $9,300,267,37 90%| $85,5909,032.63 | $5,432,663.26

[Cha nge Orders

CO#1: Wall System Rev $0.00
CO#Z: Cable Reroute 80.00
CO#3: Gym Floor Lines 8060
CO#4: Jewett Repainting $0.00
CO#5: Middle School Structure - $0.40
CO#8: Rebuild Chimnpeys $0.00
COMT: Architectural, Painting & Carpentry Changes $0.00
CO#B: CHS-PA Refinish Adultorium Fioaring §27,648.00 |Funding from School District per 6/30/04 MSD Authorization
TCGHS MHS Stage Rigging and WHS Eurniture Move $0.00 No Change in Contract Total

_CO#10: Furrniture Move at Central

$12,550,00

Funging from FF&E

CO#11: HBMS Unsuitable Scils & EBU Rewiring

$32.724.20

Funding from Contlngency

" CO#12 Hillside/Southside MS Stairs & Addition Bathrod

$325,453.00

Funding from Conilngency

"CO#13 Central intercom/Webster Ceilings

$16,352.00

CO#14 Hazmat Remaoval

$848,564.12

Funding from Contingency

Funding from Contingency

" CO#15 CHE Bieachers & New Divider

$187,543.58

CO#15 WHS Lockers

$102,600.00

Funding from Contingency

'Fundmg from Contingency

' CORTE WHS Consumer Science Room

$52,488.24

Funding from Schoct District per 6/30/04 MSD Authorization

CO#15 Southside Restore Bleacher integrity $3,888.00 (Funding fom Contingency |
"CO#16 CHS Consumer Science Upgrade $81,861.20 | Funding from School District per 6/30/04 MSD Authorization
"""" CO#16 CHS, Parkside Changes $7,336.00 {Funding from Contingency
“CO#IB Weston Additional i Painting $37,130.00 Funding from Contingency
Future: MHS Consumer Science Upgrade $311,372.00 $60,000.00 | 5choot Distriot ¢ o per 30704 MBS Authorization

New Guaranteed Maximum Price {(GMP)

$96,748,010.34

of 60, GUD an(

Program FFRE

$2,000,000.00

MHS - Consumer Science Upgrade (And $60M by MSD) $51,372.00 $51,372.00 0%

WB Mason - Hiliside - Administration $35,466.40 $0.00 100% $35,466.40
WRB Mason - Hillside - Classrooms $G2,5{02.105 $0.00 100%1 . $62,502.05
WE Mason - Southside - Administration $0.00 100% 1,134, B
WE Mason - Southside - Classroom $62 330.94 $0.00 100% $62,330.94
WE Mason - West HS - Administration $60,284.88 $450.45 99% $59,825.43
WB Mason - West HS - Classrooms $39,720.54 %0.00 100% $39,720.54
WB Mason - Central HS - Administration $66,081.54 50.00 100% $66,081,54
W8 Mason - Central HS - Classroom $68,362.75 $0.00 100% $68,362.75
WR Mason - Memoral HS - Classroom $98,365.68 $0.00 100% $98,365.68
WE Mason - Memaral HS - Administration $15,755.74 $4,863.50 68% $10,862.24
'School Fumishings - Cafeteria Tabies $210,319.60 $6,500.00 §7%|  §203,819.60
Central HS - Fumiture Move CO#10 $12,550.00 $0.00 100% 512,550.00
Union Leader - Central HS - Ad Sidewalk Piow Inv.To Bid $65.81 $0.00 100% $65.61
Howard P. Fairfield - Central HS - Sidewalk Piow $71,660.00 $0.00 100%! " §71,660.00
Aramark-CHS.MHS, Southside, Hillside - Entrance Mats $14,576.23 $0.00 100% 510,576.23
School District- Reimburse for CHS Portable Bieachers $11,700.00 $0.06 100% $11,700.00
Convergent Medla Systems - High School Class TV's $29,645.00 $2,975.00 0% $26,670.00
Aramark - Floor Machines/Carpet Extractor for additions §72 832,00 £0.00 100% $72,832.00
lce House Refrigeration - Central Ice Maker $2,305.00 $0.00 100% $2,305.00
Telephone Technologies- MHS Porlable Cemmunications $8,956.00 $6.00 100% $8,596.00
Telaphone Technologies- CHS/Hillside/Gr.Acres Portablgl $3.02000 $0.00 160% $3,020.00
Interstate Electric - CHS Portabie Disconnect FA $518.00 $0.00 106% $518)OOM
BK Systems - Gr.Acres/Hillside/Memerial Disconnect FA $2,657.00 $2,000.00 [ 26% $697.00
GA Lafiamme - Gr. Acres Power Portable $8,200.00 $8,200.00 0%

Mr. Fix-If - Gr.Acres Portable Ramp $2,940.00 $0.00 100% $2,940.00
Pau! Cloutier - Gr. Acres Sewer,Waier,Pavng $9,500.00 $0.00 100% $9,500.00
Century Mechanical - Gr.Acres Plumbing Instaliation $7,225.00 $0.00 100% $7,225.00
information Systems - Prnter ,Server & Software $20,290.74 $0.00 100% $20,290.74
Hillyard - Central Safety Cabinets $5,025.00 $0.00 100% $5,025.00
School District - Reimburse Central HS Appliances $3,873.91 $0.00 100%|  T83873.01
Peimac - Gossler infercom /MHS Partable Discennect $375.00 $0.00 100% $375.00
Perking - Central HS Sterilizer $7,608.00 $0.00 100% $7,609.00
‘Wards Natural Science -GHS, Southside, Hillside Science $51,306.24 $0.00 100% $51,306.24
Conway Office - Six Copiers $83,995.60 $0.00 100% $83,985.00
Barnstead international - Centraj HS Distillers $9,965.84 $0.00 100% $9,965.84
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Manchester Public
Schoot Facilities
Improvement Project

DMJM

AM HECOM COMPANY

Project Office
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

DESIGN BUILD PROJECT - PAGE 3 OF 3

'AUTHORIZED VENDOR DESCRIPTION AMOUNT PERCENT AMOUNT RETAINAGE
AND APPROVAL DATE BUDGET ENCUMBERED [COMPLETE | EXPENDED HELD
Alert Scientific inc - Central Distiller instaliation $1,325.00 $0.00 100% $1,325.00
Decker inc. - School Floor Savers $39,705.02 $0.00 100% $39,705.02
Delta Education - Central Science Equipment $0.00 100% $21630|
Educational Innovations - Central Science Equipment $0.00° 100% $119.19
Frey Sclentific - Millside & Southside Seience Equipment $3,025,80 £0.00 100%, $3,025.60
JBallese & Sons - Memorial Locker Repairs $13,420.00 £0.00 100% $13,420.00
Nasco - Memorial Art Tables §4,744.00 $0.00 100% §4,744.00
Pasca - Ceniral Science Equipment $1,705.00 | $0.00 100% $1,795.00
Sargent-Welch - Central & Southside Science Equipmen $20,374.83 $0.00 100% $20,374.83
Schiavi Leasing - Mowe Portable Tr. Hlllsnde o Gr. Acres $7,500.00 $O.00 100% $7,500.00
8K Borgal Lab Central & Southmde Science Eqmp ent $897 19 $0.00 100%} $8gr19|
$9,500.00 $0.00 100% $9,900.00
[Vemier Software & Tech. - Central Science Equipment $11,568.23 $5.00 100% $11,508.23
School Furnishings - McDonough Cafeteria Tables $29,100.60 $0.00 160% 529,100,680
CNOG. TUMIShings - MoLanouga et SO0 | B
Balance for Future FF&E T $617,713.31
Total FF&E Encumbered & Balance 52, 000,000,00 $694,113.26 $1,305,886.74
Contingency/JSBC Approved Expenses $§880.000.00% oo
Parker-Varney & Highland Wall Designs - JSBC 5/11/2005 $155,000.00 $155,000.00
Contingency/ Change Order Number & Amounts
CO#11: HSMS Unsuitable Soils & EBU Rewiring JS8C $32,724.20 $32,724.20
CO #12 Hillside/Southside MS Stairs JSBC 11/25/04 $325,453.00 $325,453.00
CO3; Ceniral Intercom/Webster Acaustical Cefiing $16,352.00 $16,352.00
CO#14: Hazmat Removal JSBC 3/22/05 $848,864.12 $848,864.12
CO#‘IS CHS BleacherfWHS Locker/Seuthside Bleacher $294,031.58 $294,031.58
[CO#i6 CHS & Parkside Changes & Weston Painting | $44 466.00 $44 466.00

‘Balance for Fuiure Contingency Allocations

$3,933,108.16

Contingency Authorized fo Dale

$1,716,880.90

$5.650,000.00

$0.00

JSBC APPROVED CONTINGENCY BALANCE

$3,933,109.10

UNENCUMBERED PROJECT FUNDS

$75,706.24

ENCUMBERED/EXPENDED TOTAL

§108.172,015.76

$16,743,454.16

TOTAL

1 $109,247,719.00

$92,428,558.60"
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September 19, 2005

Manchester Schools’ Design Build Employment Committee
c/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — September 19, 2003

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 09/19/2005.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank”, either the
data is as yet unreported or the subcontractor has not yet begun work. If the subcontractor is “hightighted”, they
have completed their work and we have closed their contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext,
209.

Regards,
’ ¢
Qttril

Robert N. Richer
Project Accountant

Enclosures

Page 150f 19
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Manchester Public
School Facilities
Improvement Project

DMIM

AR AECOIM COMPANY

Project Office

222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.04]11

%Manchester Clty~W;de Schools Pro;ect G:lbane Job #11-3387-000

%Goals Vs. Actual Percentage Schedule Of Reported Hours

?As of September 1 9 2005

GOAL PERCENTAGE

“ACTUAL PERCENTAGE |

. CUMULATIVE CUMULATIVE . GOAL PE) AL ‘
MANCHESTER HRS _TOTAL HOURS = MANCHESTER HOURS | MANCHESTER HOURS
HaWard Baker 69.50 1,614.00 : 5.00% 4.59%
Franc.st—larvey & Sons 10,873.00 ~42,040.00 15.00% 25.86%
57,724.50 88,054.50 0.00% 65.56%
'ﬁcib?éﬁémen 20,50 27.50 50.00% 74.55%
.Hampsh;re .E!_E_e Protection 7,885.50 26,775.45 10.00% 29.45%
e 24,853.00 83,130.50 5.00% 28.60%
400 3,413.00 0.00% 0.12%
1,781.50 6,360.75 2.00% 27.97%
0.00 10,117.50 ) 0.00% 0.00%
3,364.00 21,24600 5.00% 15.93%

i 14,569.65 68,128.75 20.00% 21.39%
"”c:gi{sondatedﬁtecmc 598.00 20,883.00 5.00% 2.86%
;’Aéﬁ'é’F’i"’c;ai"r_yéi’é‘é’i e 0.06 4,541.00 0.00% 0.00%
iaccarine & Sons 32.00 "103.00 0.00% 31.07%
Nor&hem "iit'aste r Works 0.00 2,292.00 0.00% 0.00%
Francis H: Maroney‘ 7,916.00 60,500.00 15.00% 13.08% )
zJohnson Controls, Inc. 726.00 3,909.50 50.00% 18.57%
g'faﬁ"hgbaood Co., 8,631.50 19,692.50 15.00% 33.68%
§Novez iron Works, inc. 660 T 14,907.00 0.00% ~0.00%
é'Northeastf Masonry 350.50 8,178.50 & 5.00% 4.29%

King Paiu{ting 1,620.00 72,692.00 _ 10.00% 2.23%
Premier Caulkmg 180.50° 521.00 0.00% 34.64%
‘Kei-Rick Constructlon 5,123.00 66,975.55 5.00% 7.65%
Skyline Rpoﬁng 17,730.15 " 30,048.00 10.00% 59.01%
New _I_-lam;)shire Glass 1,868.50 ?5.67950 15.00% 11.92%

Page 18 0f 19




Manchester Public D

AN ASEOM COMPRNY

School Facilities Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

1,095.00 389850 0.00% o 28.08%

‘Chamberlain Companies 188.00 s 353.00 ' 5.00% 53.26%

‘Pine State Eievator 6.00 173650 0.00% 0.00%

Hate to Paint/Stain? 2,434.00 ; 2.601.00 80.00% 83.90%

wﬁft‘ejc‘i?féﬁf(;grporatigﬁw 70.06 ; 7.892.50 0.00% 0.89%

Twin Brooks Environmental 0.0 oo X S N

0.00 ~ 1,135.00 0.00% 0.00%

0,00 3,088.75 0.00% : T 0.00%

0.00 366.25 10.00%  0.00%

0.00 323.85 . 0.00% 0.00%

Amer!can Sport Floo ~ 0.00 2,472.00 0.00% : 0.00%

‘Northeast interior Systems 871.00 ; 3.528.00 0.60% 39.08%

"Pitcher Associates 1,154.50 2,459.50 20.00% 5 46.94%

nc. 617.00 1,312.00 _ 0.00% 47.03%

A Nern a |ni| néC o

4,565.00 5,445.00 0.00% 83.84%

'Eckhardt & Johnson 3,028.50 ] 7,508.50 0.00% 3 40.33%

EA Gray, ine. 665.50 3.784.00 ' 6.60% 17.68%

68,00 108.00 0.00% T 100.00%

3:65"300 5,347.00 9.00% 68-“35% .

terial Handling Sales ; 0.00 677.00 0.00% 0.00%

ES. Houios 768.50 1,839.50 : 0.00% 41.78%

Merrima ¢ File Com pany 96.00 633,00 0.00% ; 15.17%

Raynor Door Authority : 6875 340.25 0.00% 20.21%

homas, Enc : 91.00 ; §46.00 6.00% 9.14%

TOTALS f 183,415.05  728,574.60

OVERALL PERCENTAGE |  2517%

Page 19019



CHANGE ORDER

CONTRACT FOR: Manchester City-Wide School PROJECT NUMBER: 113387000
OWNER: City of Manchester Dept of Public Works CHANGE ORDER NO: 17
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 07/27/05
Manchester ., NH 03103 SUBMITTED BY: Gilbane

CONTRACT DATED: 4/28/03

ARCHITECT: lLavallee/Brensinger Architects

The Contract changes as follows:

CCA/COR Change Request Change Request Description Amount
Number
990058 990058 Management System per DMJM Bulletin 44 0.00
110157-R F10157-R Bottle Slab Replacement-Central High 33,380.00
120152-R 120152-R Paint Exposed Gym Stee! ~West High School 11,880.00
120156-R 120156-R Cafeteria Security Camera — West High School 3,059.00
300062 300062 VCT Gym Kits -- McDonough Elementary 8,661.00
3060069 300069 Gym Divider Curtain — McDonough Elementary 10,828.00
300071 300071 Fire Alarm Panel-McDonough Elementary 3,660.00
340007 340007 Basement Vinyl Flooring-Bakersville Elementary ' 0.00
340018 340018 Rubber Flooring and Base-Bakersvilie Elementary 16,784.00
390059 390059 Fire Alarm Panel-Parker-Varney Elementary 4,988.00
420051 420051 Paint Roof Membrane — Highland Goff's Falls Elementary 8,910.00

Signature of the Owner indicates agreement herewith, including any adjustment in the Contract Sum or the Contract Time

The original Guaranteed Maximum Price was 94,900,200.00
Net change by previously authorized and submitted Change Orders 1,736,438.34
Guaranteed Maximum Price prior to this Change Order 96,636,638.34
Guaranteed Maximum Price will be increased by this Change Order 102,150.00
The new Guaranteed Maximum Price including this Change Order will be 96,738.788.34
The Contract Time For Phase I Schools will be unchanged by 0 days
The Contract Time For Phase I Schools will be unchanged by 0 days
The date of Substantial Completion for Phase I School construction as of the date of this Change
Order therefore is 08/28/05
The date of Substantial Completion for Phase II School construction as of the date of this Change

08/28/06

Order therefore is

(, /7
Owner: IZ ’ [% M Date: ?" zﬁ*é}i

City of hester Dept of Hi VI

Manchester P.S. GP, LLC: "M«LQ ,{,@t&%&/ Date: ’7/ 29/

Distribution: Owne Gilbane
CR F:Ie CO File Other

CO113387000-17 Page 1 of 1




CONSTRUCTION _HANGE AUBHURIZAON

Hn;:)rovemem project

PROJECT NAME: Manchester City-Wide Schoo! GILBANE PROJECT NO: 113387000

OWNER: City of Manchester Dept of Public Works 15 7005 . CCANO: 990058
ADDRESS: 227 Maple Street JUN 1 DATE OF ISSUANCE: 6/15/05
‘ Manchester, NH 03103 , ORIGINATOR: Gilbane

: . , : raceived
ARCHITECT: Lavallee/Brensinger Architects e Monog@MENt .

tract Sum and/or Contract Time, the Confract

In order to ekpedite the work and avoid delays in the Work which will affect Cog
S which is beyond the current scope ofthe Work.

Documents are hereby amended to include the additional Work described B ,

. Upon Owner approval, Gilbane will proceed with the Work promptly,

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a.monthly basis and identified as
Separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: :
Purchase-Computerized Maintenance Management System per

DMIM Bulletin 44 dated 6/13/05. -

ATTACHMENTS:
DMIM Bulletin 44

The following information is provided by Gilbane Building Company.

Method of determining chan ge in Contract:

Guaranteed Maximum Price [ ] Cost Plus Fee ] Unit Price [(1XLump Sum ] Other

Change In Contract time

Change In Contract Sum
Doliar Amount: .00 B Thme(Days): 0
B4 Fixed { Maximum [ Fixed , {1 Maximum
[T} Estimated [} Time and Material B Estimated C .
[ CR No. A bescription . Cost Code . Coiitractor Doliar Amount
990058 Consulting Services o 110101610 ' , 199,358.00
Owner's Allowance 196099800 | Gilbane 199,358.0¢-
- : CR #990058 Total - : C 00
CCA Total ' 00

Owner: . \Z%B'CM Date: o6 / {to / 95;
iy of Marichestg\Dept of dblig Works T o
Gilbape: - A\ Qr‘- /(/WMJ. Date: (s f5: N5

o p— -‘
R o —— RECEIVED
Owner Gilbane Architect JUN 1 62005

CR File CCAFile  Ofher
GILBANE JOB
NQ. 3387 .

Distribution:

Page 1 of 1
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i i “O
CONSTRUCTION CHANGE AQ@SR@ATION
PROJECT NAME: Central High School JUL 2 6 2000 GrBANE PROJECT NO: 113387110
OWNER: City of Manchester Dept of Public Works CCAND: 110157-R
peceived DATE OF ISSUANCE: 4/28/05

ADDRESS: 227 Maple Strest
Manchester, NH 03103 prograsn Management ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects
: i
In order to expedite the work and avoid delays in the Work which wili affect Contract Sum and/or Contract Time, the Contract Documents are hereby
amended to include the additional Work described below, which is beyond the current scope of the Work,

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as separate items within
the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for inclusion in a final Change Order

adjusting the Contract Sum and/or Time.

DEFINITION:
This Construction Change Authorization is to perform all construction work for ASI #59, dated 10-YUN-04, to replace the "bottle skab’ at the

Practical Arts Building at Central HS. This scope includes all rework of finishes below, and protection of all utilities and finishes below this
work.

This scope of work shall not be subject to the liquidated damages completion dates as defined in Article 4 of the Contract and Section 8.6 of the
General Conditions. This Construction Change Authorization indemnifies and holds harmless Gilbane, its Design Professionals, and ity Trade
Contractors from ail Liability associated with the existing fire escape stair system above and abutting this scope of work.

ATTACHMENTS:

ASI #59, dated 10-JUN-0(4.

ENN Quotation, dated 07-APR-05,
FHS Quotation, dated 19-APR-05.
ASF Quotation, dated 19-APR-05.
PC Quotation, dated 11-APR-05.
GBC Estimate, dated 28-APR-05.

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

(7 Guaranteed Maximum Price [] Cost Plus Fee [} Unit Price [] Lump Sum Other Order of Magnitude

Changé In Contract Sum . Change In Contract time
o p;@}?\ 33,380.00 Time(Days). 0
%Eixed A [J Maximum [J Fixed [] Maximum
BVESmAed [7) Time and Material Estimated
CR Ne. ' Description Cost Code Centractor Pellar Amount

110157 Demolition of Slab 10202000 Essex Newbury North Contracting Corp 3,600.00
Congerete Slab 10303000 Harvey Francis & Sons Inc 20.673.00
Steel Frame 10505200 American Steel Fabricators Inc 3,931.00
Brace Fire Escape 10505200 American Steel Fabricators Inc 651.00
Membrane & Protection 10707000 Premier Caulking 2,500.00
Credit - Membrane 10707300 Skyline Roofing Inc & 1,200.00-
Remove/Replace Ceiling 33717250 Allan Industries Inc ' 251.00
Temporary Protection 33717250 Allan Industries Inc 501.00
Fee 99999500 Gilbane - 2,473.00
CR # 110157 Total 33,380.60
CCA Total 33,380.00

Owner: Date: 2 7/ 27 './f"J/

Ay LRl
' %§ Depy/of Piblic Works :
Gitbose: |} 4 * jMLCA!/M/(L,/ Date: ]2l D

CCA113387110-110157 Pagelof 1




SIET FUby;

THORIZAT.ON

'CONSTRUCTION AANGEATTE
s QWL\DO“

yrpreV

PROJECT NAME: West High School
OWNER: City of Manchester Dept of Public Wa@q@
ADDRESS: 227 Maple Street oa
Manchester, NH 03103 Rec?r‘?”f gemen‘i

ARCHITECT: Lavallee/Brensinger Architects — Mana

6 g '},““5 GILBANE PROJECT NO:

CCA NO:
DATE OF ISSUANCE:
ORIGINATOR:

113387120
120152
6/17/05
Gilbane

- i

In order to expedite the work and avoid delays in the Work which will@HeF Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptiy.

- Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthiy basis and identified as
separate items within the requisition. Final cost of the Work invelved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: _
Paint exposed gym steel per DMIM bulletin 26.

ATTACHMENTS: ' A\
DMIM Bulletin 26 : E

Hate to Paint Email with Gilbane clarifications
The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

Guaranteed Maximum Price [ ] Cost Plus Fee  [_] Unit Price [ Lump Sum  [] Otfier

Change In Contract Sum
Dollar Amount:  11,880.00

Change In Contract time

Time(Days): 0

X Fixed [ Maximum {7 Fixed [ Maximum
{1 Estimated {7 Time and Material £ Estimated
CR No. - Description ‘ Cost Code Contractor Doliar Amount
120152 Painting-Reno _ - {10909900 Hate To Paint/Stain? We Love To! Inc 11,000.00
' Fee 99999930 Gilbane £80.00
CR # 120152 Total 11,880.00
CCA, Total 11,880,00

Owner: M\

Distribution: ‘ Owner Gilbane
CRFile CCA File Other

Page 1 of 1

pae: 20

WA RN %\ =gl
mh erbé;w:lic Works -
Gilbane: :‘ : M Date: _ (o Q@ ' 05 -
i U I -

RECEVgp

JUN 2 4 290

GILBANE JOB

NO.33g7 ™~



CONSTRUCTION JANGE AUT

HORIZA » .ON

!mQ_TC‘Vem -
PROJECTNAME: West High Schoo! JUN 96 ZEGSGILBANE PROJECT NO: 113387120
OWNER: City of Manchester Dept of Public Works CCA NO: 120158 &
ADDRESS: 227 Maple Strect neceived DATE OF ISSUANCE: 6/20/05
Manchester, NH 03103 Brogiam Mcmgemen ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects

LAY
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be inveiced and paid on a monthly basis and identified as
- separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:
Add security camera to cafeteria as requested by the City of

Manchester's security manager. Note that per the RFP Gilbane
Owns cameras at main entrances, and per the security scope
clarifications owns relocating one camera and adding one
camera at the Mackin Building. There was never any scope for

the cafeteria,

ATTACHMENTS: .
JCI 1/20/05 pricing '

The follpwing information is provided by Gilbane Building Company.

Method of determining change in Contract:

Guaranteed Maximum Price [ ] CostPlus Fee [ ] UnitPrice [} Lump Sum [[] Other

FINAL

Change In Contract Sum Change In Contract time
Dollar Amount:  3,055.00 Time{Days): 0
Fixed [} Maximum : [ Fixed ] Maximum
[ Estimated ["1 Time and Material Estimated :
| CRNo. Description Cost Code Confractor Dollar Amount
120156 | Added cameras - caf 11616500 | Johnsen Controls 2,832.00
Fee : 99999900 Gilbane - 227.060
CR # 120156 Total 3,059.00
CCA Total 3,059.00
JUL ~ 7 2005
CCAL13387120-120156.DOC Page 1 of 2 |




" CONSTRUCTION “HANGE AUTHORIZA TION

TS

Owner; 2%7 e (M- Date: 2 ’7/7/%(”

City of Manchester Dept of Pulffic Woflé

Gilbane: r/‘@\/ % Date: 7‘"/5 —GS-
—

Distribution: Owner Gilbane :
CR File CCA File Other

CCAT13387340-340007 ‘ Page2of 2



" CONSTRUCTION _dANGE AUPHORIZAL1ON

Irnprovernent project

PROJECT NAME: McDonough Elementary School GILBANE PROJECT NO: 113387300

OWNER: City of Manchester Dept of Public Works 5 CCANO: 300062
ADDRESS: 227 Maple Street JUN 15 20 DATE OF ISSUANCE: 6/13/05
Manchester, NH 03103 ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects Received
edisiaiaamSl

Plidwi ™
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work describadfiedw, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompiiy,

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time. :

DEFINITION: Vet Gym Kits in liev of painting game lines: Provide all labor, materials, equipment, and service
to furnish and install vt gym kits at 3 locations of gym (1 front to back, 2 side to side). As in the past, acredit
has been offered for the painting of game lines.

ATTACHMENTS:
A+ E Flooring

The following information is provided by Gilbane Building Company.
Method of determining change in Contract:

[[] Guaranteed Maximum Price [} Cost Plus Fee (] Unit Price Lump Sum [} Other

Chénge In Contract Sum ‘ Change In Contract time
Dollar Amount: 8,661.00 Time(Days): 0
[ Fixed ] Maximum [} Fixed [ Maximum
Estimated [7] Time and Material Estimated
CR Ne. Desériptiou Cost Cede Contractor Dollar Amount
300062 . |Resilient Flooring 10909600 " | A&E Flooring Inc C10,119.00
Painting . 10909900 Ahern Painting Co Inc 2,100.00-
Fee 95999900 Gilbane 642.00
' ' CR # 300062 Total . 8,661.00
CCA Total §,601.060

Owner: %@% W Date: &"{’A 7% J | .

City of ManciiGstef SW ubjic Works
Gilbane: /%&y‘,/v// Date: é/// }///0‘5"

Distribution; Owner Gilbane
CRFile CCA File Other _ JUL - 7 2005

‘ \ GILBANE JOB
NO. 3387

JCA113387300-300062 Pagelof 1




CONSTRUCTION CHANGE AUTHORIZATION

PROJECT NAME: McDonough Elementary School

OWNER:

ADDRESS: 227 Maple Street

Manchester, NH 03103

ARCHITECT: Lavallee/Brensinger Architects

City of Manchester Dept of Public Works

 Improvement POEfBANE PROJECT NO:

CCA NO:

JUL 14 2005 DATE OF ISSUANCE:

ORIGINATOR:
Received

Prryresms ba

113387300
300069
7/15/05
Gilbane

FrRATTT

In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work described®tfime, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide all labor, materials, equipment, and service to furnish and install gym divider curtain at
the McDonough Elementary School. Refer to DMIM bulletin #00008.

NOTE: Option #1has been selected by the Principal.

ATTACHMENTS:
Quote from Porter Athletic

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

FINAL

(] Guaranteed Maximum Price [_] Cost Plus Fee [} Unit Price Lump Sum [J] Other

Change In Contract Sum Change In Contract time
Dollar Amount:  10,828.00 Time{Days): 0
[T} Fixed [l Maximum [] Fixed {1 Maximum
< Estimated ] Time and Material Estimated
[ CRNo. Desceription Cost Code Contractor Dollar Amount
300069 Eguipment 11111100 Porter Athletic 10,026.00
Fee 99999930 Gilbane 802.00
CR # 300069 Total 10,828.00
CCA Total 10,828.00

e AN Lt

City of Manchester Dept Jf Public Works

Date: ﬁP/é‘ﬁﬁf

Date: 7’/ S —C’S'

/

Distribution: © Owner Gilbane

CCA113387300-300069

- CR File CCA File

Pagelof 1
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Other

2005
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CONSTRUCTION CHANGE 0}x\A«:E‘FI‘H’(cll{IZATION
' = Ot fvd&‘"&. . ‘mfé» A1
e IO

PROJECT NAME: McDonough Elementary Schoo{mpro"em GILBANE PROJECT NO: 113387300
OWNER: City of Manchester Dept of Public Works 1{3(}5 CCANO: 306071
ADDRESS: 227 Maple Street : JU\' j R DATE OF ISSUANCE: 7/13/05
Manchester, NH 03103 q ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Architects R@ce\\‘fa gemen'i

ih
In order fo expedite the work and avoid delays in the Worl®ch will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work desoﬁﬁéﬁ%elow, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) wilf be submitted for
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide Notifier Fire Alarm Control Panel for replacement as opposed to Simplex / Tyco. It is
our position that specification 13851-2.2.A mandates compatibility of system components where the fire alarm
system is extended or modified. To maintain this, use of the same manufacturer is impHed, if not explicitly stated.

NOTE: Please see disclaimer in CES quote re. smoke detector compatibility. J

o vice
ZepEren e ‘?/2 o 772 EMALLS /eal ~Co -~ ﬁ'/e/“\/ S""f’e /g;/ac eanen
ATTACHMENTS:

e bl
«No Attachments Inchided FI N B L 7= 7( ;
The foliowing information is provided by Gilbane Building Company. '_ '

Method of determining change in Contract:

"] Guaranteed Maximum Price [} Cost Plus Fee [ ] Unit Price Lump Sum [ | Other

Change In Contract Sum ' Change In Contract time
Dollar Amount:  3,660.00 Time(Days): 0
[J Fixed [ Maximum [1 Fixed {1 Maximum
Estimated [} Time and Material P4 Estimated
CR No. Description Cost Code Ceontractor Dollar Amount
30007 1 Electrical : 11616000 Consolidated Electrical Services -1 3,389.00
Fee - 99999900 Gilbane 271.00
CR #300071 Total 3,660.00
CCA .Total 3,660.00

Owner: M& ((Q 6\—:@' Date: ___2 7%9 7/f
2/y /05

City of Manchestef Dept®f Public Works

kJ

Gilbane:

Pistribution: Owmer Gilbane
CR File CCA File Other

CCA113387300-300071 ‘ Page 1 of |



- CONSTRUCTIO:« CHANGE AI&]}H@R%ATION

Improvement oo BANE PROJECT NO: 113387340

- PROJECT NAME: Bakersville Elementary School

O

OWNER:  City of Manchester Dept of Public Works CCANO: 340007
ADDRESS: 227 Maple Street JUL 18 2008  DATE OF ISSUANCE: 7/15/05
o Manchester, NH 03103 ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects Received ‘
L TR ivietivny ,vﬁmm—
um and/or Contract Time, the Contract

In order to expedite the work and avoid delays in the Work which will affect Contract S
Documents are hereby amended to include the additional Work describ@thelew, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompiiy.

tcontract Sum and will be invoiced and paid on a monthly basis and identified as

Costs as incurred are in addition to the curren
ge in Sum and Time (if any) will be submitted for

Separate items within the requisition. Final cost of the Work involved and chan,
inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION:

Work to install new vinyl flooring and base in Basement
Corridor of Bakersville Elementary. Work to include floor
preparation, ’

NOTE: Existing undulations in concrete floor will stilf be
vigible after new vinyl flooring is installed.

ATTACHMENTS:

DMIM Bakersville Elementary Bulletin No. 60001
Twin Brooks Cost Breakdown

Gorman-Thomas Cost Breakdown

The following information is provided by Gilbane Building Company,

Method of determining change in Contract:/ e ﬁ//

Guaranteed Maximum Price) [} Cost Plus Fee [_] Unit Price %ump Sum [} Other

) ‘Change In Contract time
- Time(Days): 0

Change In Contract Sum
Dollar Amount: .00

” [J Maximom [ Fixed [J Maxitoum
KZ 3 Time and Material Estimated
Description Cost Code Contractor Dollar Amount
340007 _|Resilicnt Flooring 10909600 | Gorman Thomas Tnsorporated 3,575.00
Abatement : 32717100 Twin Brooks Environmenta] ‘ 5,800.60
Owner's Aliowance - 56099800 Gilbane _ 9.375.00-
CR # 340007 Total 00
CCA Total 20

JCALI387340-340007 ' Page | of 2



CONSTRUCTION AANGE AUTHORIZAL,0oN  GLENE
| Owner: NZK/A; ? % Date: 57/') /9 J
CWD ot of Pwrks ‘ !
Gilbane: //VLC% Date: (o T O

Architect:_ N /gi A Date: T

Lavallee/Brensinger Architects

Distribution; Owner Gilbane Architect’
CR File CCA File Other

‘CA113387120-120156.DOC Page 2 of 2



EONSTRUCTION CHANGE AUTHORIZATION

bcnoo TGS —
PROJECT NAME: Bakersville Elementary School Improvement PiOlEGhTy p ANE PROJECT NO: 113387340
OWNER: City of Manchester Dept of Public Works CCANO: 340018
ADDRESS: 227 Maple Street JUL 18 2005 DATE OF ISSUANCE: 7115105
Manchester, NH 03103 ORIGINATOR: Gilbane

ARCHITECT: Lavallee/Brensinger Archifects peceived

5
TTIwrc Tt

AT R
In order to expedite the work and avoid delays in the Work which will affect Contract Sum and/or Contract Time, the Contract
Documents are hereby amended to include the additional Work describagdselew, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion i

in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION;

CR. 340018 is to furnish and install rubber flooring and
base at all four stairs in Bakersville Elementary, The
mbber flooring is to be installed on the stair treads and
miermediate landings only. Th1s change is at the request

of the City.

ATTACHMENTS: . F ! NAL

DMIM Bakersville Elementary Bulletin No. 00003
Gorman-Thomas Cost Breakdown

The following information is provided by Gilbane Building Company.

Method of determining change in Contract;

[l Guaranteed Maximum Price { | Cost Plus Fee [_] Unit Price Lump Sum [} Other

Change In Contract Sum Change In Coentract time
Dollar Amount:  16,784.00 ' Time(Days): 0
Fixed (] Maximum (1 Fixed [T Maximum
{1 Estimated {1 Time and Material Estimated .
CR No. Description Cost Code Contractor Dollar Amount
340018 Resilient Flooring 10909600 Gorman Thomas Incorporated 15,540.00
Fee ' 99999900 Gilbane ©1,244.00
CR # 340018 Total 16,784.00
CCA Total 16,784.00

Owner: - wﬁ'l ?'CM : / Date: e 7/9— ?"AJ'—“

o City of Manchester Dept of Public Works

 Gilbane: //L{M d & e Date: /S -0 5"

Distribution: Owner Gilbane

CR File CCAFile  Other

CCA113387340-340018 ’ Pagelof 1
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@WSTRUCTION CHANGE AUWOB!MTION

school
PR
inprov
PROJECT NAME: Parker-Varney Elementary ) LBANE PROJECT NO: 113387390
OWNER: City of Manchester Dept of Public Works  jji. 1 & 2 - CCA NO: 390059
ADDRESS: 227 Maple Street DATE OF ISSUANCE: 713005
Manchester, NH 03103 peceived ont  ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects prograrm Monager®

In order to expedite the work and avoid delays in the Work which will affect@isfact Sum and/or Contract Time, theé Contract
Documents are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work promptly.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
separate itoms within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.
DEFINITION: Provide Notifier Fire Alarm Control Panel for replacement as opposed to Simplex / Tyco. It is

our posmon that Specification 13851-2.2.A mandates compatibility of system components where the fire alarm
system is extended or modified. To maintain this, use of the same manufacturer is implied, if not explicitly stated.

NOTE: Please see disclaimer in CES quote re. smoke detector compaitibility. /Q/

PEFepence emarcs 3 /re +7/22 FROM PH ~P o Aa/q/a/f/,&

- FINAL

The following information is provided by Gilbane Building Company.

Method of determining change in Contract;

[ Guaranteed Maximum Price [ ] Cost Plus Fee [] Unit Price [X] Lump Sum [} Other

Change In Countract Sum Change In Contraét time
Dollar Amount:  4,988.00 : Time(Days): 0
["1 Fixed 7T Maximum [7] Fixed [ Maximum,
& Estlmated ] Time and Material < Estimated
CR Na, Description Cost Code Contractor Dollar Amount
390059 Electrical 11616000 Consolidated Electrical Services - 4,619.00
Fee 99999900 | Gilbane 369.00
CR # 390059 Total - 4,988.00
CCA Total 4,988.00

Owner: | j,\pej \ W | : Date: 57,/’;‘ 7/ ef

City of Manchestér Dept of Public Works -

Gilbane: M/ Date: 7 -/ Y~C 5

Distribution: Owner Gilbane
: CR File CCA File ‘Other

JCA113387350-390059 ' : Pagelof 1
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“CONSTRUCTION JANGE AVTHORIZA . .ON

prole™ —
) e
PROJECT NAME: Highland Goff's Falls \ 1()“5 GILBANE PROJECT NO: 113387420
OWNER: City of Manchester Dept of Public Works a %% CCA NO: 420051
ADDRESS: 227 Maple Street 3 20 oot DATE OF ISSUANCE: 6/28/03
Manchester, NH 03103 s e ORIGINATOR: Gilbane
ARCHITECT: Lavallee/Brensinger Architects . :‘: Mondge
"M

. . . C PO .
In order to expedite the work and avoid delays in the Work which will affecé®%ntract Sum and/or Contract Time, the Contract
Daocuments are hereby amended to include the additional Work described below, which is beyond the current scope of the Work.

Upon Owner approval, Gilbane will proceed with the Work prompily.

Costs as incurred are in addition to the current contract Sum and will be invoiced and paid on a monthly basis and identified as
Separate items within the requisition. Final cost of the Work involved and change in Sum and Time (if any) will be submitted for

inclusion in a final Change Order adjusting the Contract Sum and/or Time.

DEFINITION: Provide all labor, materials, equipment, and service fo paint roof membrane “white” at the intake
of the four roof top units. Refer to item #1 DMJM Bulletin #00006. NOTE: THIS PROPOSAL IS BASED ON

FERFORMING THIS WORK DURING NORMAL WORK HOURS.

ATTACHMENTS:

Skyline Roofing Proposal F I N :! L

The following information is provided by Gilbane Building Company.

Method of determining change in Contract:

(] Guaranteed Maximum Price [ Cost Plus Fee { ] Unit Price [X] Lump Sum [ Other

Changerln Contract Sum Change In Contract time
Dollar Amount: .00 Time(Days): 0
[ Fixed {1 Maximum {1 Fixed ] Maximum
Estimated - [ Time and Material Estimated :
CR No. . Description Cost Code Contractor Dollar Amount
420051 _|[Paint roof membrane __ | 10707300 | Skyline Roofing Inc 8,250.00
LDamer's Allowance e o 96099800  |Gitbate— g Go.co —$;256:00--
CR # 420051 Total g gr0-0p ~B07
CCA Total & 9/0.06 B0

Owner: V}Q O“(Md Date: 2 ?ﬁ ?Af

City of Manchester Dept &7 PyblitWorks

Gilbane: //«éq,\_/v ﬂ@// Date: é‘:Z J-o&

Distribution: Owner Gilbane .
CR File CCA File Other
‘ JUL - 7 2005

GILBANEJOB
« NO.3387

SCAI13387420-420051 - Pagelof 1



